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Project Management   
 

Adds Project Management Tracking and Reporting – builds projects from Jobs/Tasks/Work Orders 
 

 

Project Manager 
• Build Project 
• Add Phase/Task 

o Assign Jobs 1..n 
� Job tasks 
� Work Orders 

o Attach Checklist 
o Define planned dates 
o Define dependencies 
o Assign resources 

• Milestones 
o Attach Checklist 
o Define dependencies 

• Aggregate actual dates, 
estimates, costs and revenues 
from jobs 

• Record historical snapshots of 
assigned job standings to 
project history  

• Bar Chart Stats 
 

 

 
 

 
       Project Calendar 

• Display Milestones 
• Key Events 
• Resource Schedules 
 
Charting 
• Gantt Chart  

o all projects 
o individual 

project 
o a resource 

• Print Charts 
Integrates with time rep0rting 
• Hours 
• % Complete 
 

Reporting 
• Project List 
• Project Meeting Minutes 
• Project History 
• Resource Assignment 
• Project Issues 
• Project Hierarchy 
• Project Check Sheets 

 
 

• Project Status 
• Project Performance 
• Project Manager Performance 
• Project Performance by Type 
• Project Team Attendance 
• Project Team Roster 

 

 


